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Quotes   

“Leadership that innovates, 
educates, and elevates the next 

generation” 

“Transforming schools, 
transforming lives: The 

power of innovative 
leadership” 

• “Leading with vision, inspiring with 
passion, and driving innovation in 
pre-tertiary education” 



Introduction 
• Great leaders create a work 

environment where everyone feels 
comfortable sharing ideas and trying 
new things.  

• This is what drives 
true innovation and 
keeps Schools ahead 
of the curve. 



Concept Clearification 
Leading  

Leading is the process of 

guiding, influencing, and 

inspiring others to 

achieve a common goal 

or vision.  

In the context of Leading Innovative Learning,  

 leading involves creating a supportive environment that 

encourages experimentation, creativity, and growth.  

 It requires leaders to be adaptable, visionary, and 

committed to empowering others to achieve their full 

potential. 



Concept Clearification Cont'd... 

Innovative 

In the context of Leading Innovative Learning, 

innovative thinking is crucial for creating engaging, 

effective, and future-proof learning experiences that 

prepare students for success in an ever-changing 

world. 



Concept Clearification Cont'd... 

 Learning is a lifelong process that 

involves acquiring new knowledge, 

skills, attitudes, and behaviors through 

experience, practice, and study.  

 It is a dynamic and ongoing process that 

helps individuals grow, adapt, and 

evolve in an ever-changing world. 

In the context of Leading Innovative Learning, learning refers to 

the process of acquiring new knowledge, skills, and attitudes that 

enable educators, leaders, and students to thrive in an ever-

changing world. 



S W 



Leadership Skills Needed to Drive 

Innovations in Pre-tertiary Schools Cont'd... 

 
● Using data to inform innovation 

and improvement. 
 
 
 

Data-driven decision making) 
● Finding innovative solutions 

to challenges and constraints 

Creativity and resourcefulness 

Inclusive and equitable leadership 

Ensuring innovations benefit all 

students and address diverse 

needs 

Strategic thinking 

Aligning innovations with 

school goals and 

priorities 

Community engagement 

Building partnerships 

with local organizations 

and industries 

Change management 

Leading and managing the 

innovation process 



 Key Takeaways 
Effective leadership is crucial for driving innovations in pre-tertiary schools, and 

requires a combination of skills 

Encourage teacher innovation, 
autonomy, and continuous 
learning. 



Conclusion 
• Leading innovative learning in 

pre-tertiary schools is a complex 
and multifaceted challenge that 
requires a comprehensive 
approach.  

By developing the leadership skills outlined in this 
presentation, school leaders can create a culture 
of innovation that empowers educators to drive 
positive change and improve learning outcomes. 
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