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INTRODUCTION

*Change is a dynamic force shaping the future of
learning.

*Educational environments are marked by rapid
shifts in:

*Change is not just a challenge; it iIs an opportunity
for growth.

*Fostering a culture of adaptability and resilience is
essential.

*Educational leaders must navigate complexities to

ensure institutional success.




NECESSARY TOOLS FOR CHANGE

» ldentify reasons for change ! e
T¢ | \
» Study potential impacts —

» Develop a transition plan
» Communicate with stakeholders

> Address resistance

> Evaluate outcomes



LEADERSHIP MINSET
FIXED MINDSET VS  GROWTH MINDSET

Avoids Challenges View Challenges as
Shy Away From Things You Opportunities
5 Acknowledge and Embrace
Don't Know
Your Weaknesses
Unable to Handle Learn to Give and Receive
Criticism or Feedback Constructive Criticism
Intelligence and Talent is Static Intelligence and Talent is
Do Not Carry Out Any Actions -, Prioritise Learning Over
Without Seeking Approval Seeking Approval
Focused On Proving Focus on The Process
Yourself Instead of The End Result
Threatened By The Be Inspired By The
Success of Others N ! Success of Others
Effort Is Not LN{ ‘E'tunk o Leam?g =
Regarded Fruitful Brain Training
Understanding Failure As ;’n“dm““‘d‘“g *;a“c‘;"e As
The Limit of Ability Opportunity to Grow
Persists in The
Face Of Setbacks

Gives Up Easily



DELIVERABLES OF CHANGE
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CHALLENGES AND OBSTACLES

Resistance to

change

Resource

constraints
Risk management

Effective

communication

Motivating and

engaging teams
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ACTION PLANS FOR LEADING CHANGE

Start with small and meaningful changes
Involve stakeholders in decision-making
Demonstrate flexibility and adaptability
Continuously evaluate and improve

Inspire and motivate your teams



CONCLUSION

Progress Is inherently linked to change.

Change drives advancement in various domains.

Without change, systems become stagnant and unproductive.
eading change can be challenging yet essential.

It creates a better future for education.
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Effective leadership fosters an Innovative and adaptive
culture.
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Understanding challenges Is crucial for sustainable
Innovation.
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